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FINANCIAL MANAGEMENT ACTION PLAN 

School: Principal: 

OSSI  
Associate Superintendent: 

OSSI 
Director: 

Strategic Improvement Focus: 
As noted in the financial audit for the period ______________, strategic improvements are required in the following business processes : 

Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

Fiscal Year: Report Date: 
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Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

OFFICE OF SCHOOL SUPPORT AND IMPROVEMENT (OSSI) REVIEW & APPROVAL 

  Approved                    Please revise and resubmit plan by _______________  

Comments: ______________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________ 

Director:  _____________________________________________   Date:  _________ 


	ALL SCHOOLS: [786]
	1: Ms. Sundra E. Mann
	3: Ms. Cheryl L. Dyson
	4: Dr. Sarah E. Sirgo
	6: daily cash and check deposits; yearbook sponsor records; and field trip accounting.
	9: 
	0: 
	0: Cash and check (funds) remitted by sponsors will be promptly receipted and deposited daily by the school administrative secretary in the bank in accordance with Chapter 7 of the MCPS Financial Manual.
	1: Yearbook sponsor records will account for the number of books purchased, sold, distributed at no cost, and ending inventory.
	2: Field trip records prepared by sponsors will provide comprehensive data to account for all students eligible to participate and to reconcile funds collected with costs of the trip.
	3: Encourage the use of Online School Payments across the school community. 

	3: 
	0: 
	1: 
	2: 
	3: 


	10: 
	0: 
	0: Admin Secretary
Sponsors
Principal
Bookkeeper
	1: Admin Secretary
Yearbook Spon
Principal
Bookkeeper
	2: Admin Secretary
Sponsors
Principal
Bookkeeper
	3: Principal
Admin Secretary
Parent Comm Coord
Teachers

	3: 
	0: 
	1: 
	2: 
	3: 


	11: 
	0: 
	0: MCPS Financial Manual
	1: MCPS Form 281-25 & 280-34
MCPS Financial Manual
	2: MCPS Form 280-41
MCPS Reg IPD-RA
MCPS Finc Manual
	3: MCPS Online School Payments Website

	3: 
	0: 
	1: 
	2: 
	3: 


	12: 
	0: 
	0: Remittance Slips
Bank Deposit Slips
Bank Statements
	1: Remittance Slips
Yearbook Analysis
Bank Statements
	2: Field Trip Accounting Form
Bank Deposits
Bank Statements
	3: OSP Report

	3: 
	0: 
	1: 
	2: 
	3: 


	13: 
	0: 
	0: Admin Secretary & 
Sponsors - Daily
Principal & Bookkeeper - Monthly
	1: Admin Secretary & Yearbook Sponsor - Daily; Principal & Bookkeeper - End of collection period
	2: Admin Secretary & 
Sponsors - Daily
Principal & Bookkeeper - Monthly
	3: Admin Secretary & Principal - Monthly

	3: 
	0: 
	1: 
	2: 
	3: 


	14: 
	0: 
	0: Bank Deposits
Bank Statements
Reconciliation of Records

	1: Bank Deposits
Bank Statements
Reconciliation of Records
Yearbook Analysis
	2: Reconciliation of Field Trip Accounting with Trip History Reports
Bank Deposits
Bank Statements
	3: Increase in number of online payments

	3: 
	0: 
	1: 
	2: 
	3: 


	Button1: 
	15: Yes
	16: Off
	5: 8/1/16-5/31/2019
	18: Mrs. Mann is working closely with her administrative secretary and staff to address the fiduciary upgrades required by this audit.
	18a: 
	19: 
	17: 
	20: 8/18/2019
	2: FY2019-2020


